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Urban Charter Schools Collective (UCSC) 
Board Meeting Agenda 
December 07, 2015 

Special Meeting Minutes 
This meeting is being video recorded.  

 

Board Members 

Miles E. Myles President (Term Expires June 2016) 
Lance Fang, Vice President (Term Expires June 2018) 
Dennis Mah, Board Treasurer (Term Expires June 2018) 
Kou Xiong, Board Member (Term Expires June 2016) 
_____ Vacant; Board Secretary (Term Expires June 2017) 
_____Vacant, Board Member (Term Expires June 2017) 
_____Vacant, SCUSD Representative (no expiration) 

 

                                                                   6:00 p.m. Convene 
                                                                6:05  Closed Session 
                                                 6:35 Reconvene Open Session 
                                                                            9:00 Adjourn 
 
                                              Lisbon Elementary Staff Room 

 7555 S. Land Park Drive, Sacramento 95831 
                                    

 

* Supporting materials will be distributed at the meeting. 
 

1. CALL TO ORDER 6:00 PM 
 
2. BOARD ROLL CALL 6:01 PM 
 
3. ADJUST AGENDA ITEMS AS NEEDED 6:02 PM 
 
4. PUBLIC COMMENT – Limit Two Minutes Per Person And Ten Minutes Per Issue Listed In The Agenda 6:05 PM 

 
5. ACTION ITEM – Presentation and Acceptance of 2014 –15 Annual Audit Report, Presented by Gilbert Associates 

6:05 PM*   
 
Closed Session: 6:25 PM 

C-1. Transitions: Hires, Resignations, and Leaves 
C-2. OCR & CDE Update  
C-3. Discuss Resignation, Election of Officers & Appointment of New Member 
 

Closed session minutes from previous month’s meeting will be distributed during closed session.   
 
Closed session intended for:  
1) considering appointment, employment, evaluation of performance, discipline or dismissal of an employee (employee may request hearing of discipline or complaint be done in 
opens session);  
2) meeting with law enforcement or security personnel concerning the security of public buildings and services;  
3) receiving advice from legal counsel concerning existing litigation, initiating litigation, or situations involving significant expose to litigation;  
4) considering labor negotiations, although final decisions concerning salaries must be made in public;  
5) considering price and term in connection to purchase, sale, exchange or lease of real property.  
 
Definition:  Significant exposure to litigation is created when: 1) existing facts and circumstances are not known to plaintiffs, 2) a claim is received threatening litigation, 3) a person 
at a public meeting threatens litigation, 4) a person outside a public meeting threatens litigation and an agency official having knowledge of the threat makes a record of the 
statement prior to the meeting.  Brown Act 54956.9(b)(3) 
 
 

 
6. REPORT OUT CLOSED SESSION 6:45 PM 
  
7. CONSENT AGENDA  6:45 PM 

 

a) Approval of Regular Meeting Minutes on November 09, 2015 
 

8. INFORMATIONAL ITEM – Monthly Administrative Reports 6:55 PM*   
8.1 Principal’s Report on Instruction & Learning  

7.1.1 Enrollment, Attendance & Student Disciplinary Actions 
7.1.2 Core Curriculum & Instruction 

7.1.2.1 Hmong Language Development and Movement Program Update 
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7.1.2.2 Update of Moby Max usage – what is the impact on scholars using Moby Max at YPSA? 
7.1.3 Academy Council 

7.2  Business Office Manager’s Summary of Finance & Operation 7:20 PM* 
7.2.1 Cash Flow & Balance Sheet Review with Board 

 
8 CONFERENCE ITEM–YPSA Middle School Project Work Plan  7:40 PM 

 
9 INFORMATIONAL ITEM –1st Interim Financial Report for July 1 – Oct. 31’ Due To SCUSD and SCOE By 

December 15, 2015 8:00 PM* 
 
10 INFORMATIONAL ITEM – Superintendent’s Data Presentation 8:10 PM* 
 
11 BOARD MEMBERS IDENTIFY ITEMS FOR NEXT BOARD AGENDA 8:55 PM 

 
12 ADJOURN 9:00 PM 
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Calendar of Regular Board Meetings 
 
 

Regularly Scheduled UCSC Board meetings are held on the second Monday of each month, except as noted below for November and June.  All meetings start at 6:00 PM and are conducted in the Lisbon Staff Lounge located at 7555 South Land Park 
Drive in Sacramento, CA 95831. 
 
Each regular meeting will have the following two agenda items:  
1) Principal’s Report on Instruction & Learning which includes: ELAC update, Academy Council update, enrollment & attendance update, and suspension & referral update.  
2) Business Office Manager’s summary of Finance & Operation which includes: profit & loss statement for through the end of the prior month and cash flow update,  

 
August 10, 2015 September 14, 2015   October 12, 2015 November 9, 2015 

• Review actual enrollment and attendance and 

compare to projected 

• Review work of board nominating committee 

• Sick Leave/Vacation Policy 

• Staff evaluation process 

• Preparing for annual board self-evaluation 

• Appoint nominating committee for vacant board 
position(s) 

• Update Board priorities 

• Annual Board organizational meeting 

• Annual Board self-evaluation 

• Review annual program audit before submission to 
SCUSD by the principal 

• Approve prior year unaudited actuals – due to 

SCOE 9/15 

• Set goals for next 12 months 
• Approve Public Charter Schools Grant’s Application 
• Discuss Academy Council and Board relationship; 

See governance section of charter 

• Micromanagement 

• Update Board priorities 

• Update Board priorities 
 
 

 

• Update Board priorities 

• Receive & review prior year fiscal audit conducted 

by Gilbert Associates –due to district, county, CDE, 

and state controller by 12/15 
 
 

December 14, 2015 January 11, 2016 February 8, 2016 March 14, 2016 
• Approve 1st Interim Financial Report for July 1-Oct. 

31’ due to SCUSD and SCOE by Dec. 15 

• Introduce mid-year budget revisions to 2014-15 
budget for approval at January meeting 

• Update Board priorities 

• Update progress of YPSA’s renewal process 
 

 

• Reviewing the Hmong Language Development 

Program 

• Review P-1 Attendance report submitted to CDE to 
compare project & actual attendance. P-1 ended on 

Dec. 31 

• Approve mid-year budget revisions to 2014-15 

budget 

• Review random drawing (lottery procedure) when 
applicants outnumber available seats 

• Plan for board member and academy council 

training 
• Update Board priorities 

• Update progress of YPSA’s renewal process 

• Approve Budget Development Calendar for creating 

next year’s budget 

• Review enrollment and staffing projections in 
preparation for next year’s staffing. 

• Review preliminary budget for next fiscal year based 

on governor’s proposal 

• Approve ConApp Part 2. Due to CDE on Feb 24 

• Discuss staff release procedures 

• Update Board priorities 

• Update progress of YPSA’s renewal process 

 

 
 

• Approve 2nd Interim Financial Report for July 1 - 

Jan. 31st and due to SCUSD and SCOE by Mar. 15 

• Review parent involvement policy 

• Approve instructional calendar for the next school 

year 

• Review admin, teacher, and other staff 

compensation 

• Update Board priorities 

• Update progress of YPSA’s renewal process 
 

 

April 11, 2016 May 9, 2016 June 13, 2016 June 22, 2016 
• Board reviews and gives feedback to Academy 

Council on their budget recommendations for next 

year 

• Approve 2nd budget revisions to 2014-15 budget 

• Update one-year study and application process to 
join new SELPA 

• Salary schedule for 2015-16 

• Update Board priorities 

• Update progress of YPSA’s renewal process 
 

• If released, review governor’s May revisions to next 
year’s proposed budget.  Might not be released until 

the 15th 

• Review P-2 Attendance report submitted to CDE to 

compare project and actual attendance. P-1 ended 

on April 15th 

• Approve new hires 

• Approve list of employees with reasonable 

assurance of returning next year 

• Update Board priorities 

• Update progress of YPSA’s renewal process 
 

• Public hearing on the updated-LCAP and 2015-
2016 budget. 

• Update Board priorities 

• Update progress of YPSA’s renewal process 
 

 
 

• Approve next year’s budget and submit to SCUSD 
and SCOE by July 1st 

• Annual review and affirmation of Title I Parent 

Involvement Policy  

• ConApp Part 1 due June 30 for Title I, II, & lll 
funding 

• Review all staff evaluations 

• Approve new hires 

• Approve updated-LCAP and 2015-16 Budget 

• Update Board priorities 

• Update progress of YPSA’s renewal process 

 

 
 
 
  
 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - 
 

Calendar of Regular Board Meetings 
 

Approved and Adopted on July 7, 2014 
 

Regularly Scheduled UCSC Board meetings are held on the second Monday of each month, except as noted below for November and June.  All meetings start at 6:00 PM and are conducted in the Lisbon Staff Lounge located at 7555 South Land Park 
Drive in Sacramento, CA 95831. 
 
Each regular meeting will have the following two agenda items:  
1) Principal’s Report on Instruction & Learning which includes: ELAC update, Academy Council update, enrollment & attendance update, and suspension & referral update.  
2) Business Office Manager’s summary of Finance & Operation which includes: profit & loss statement for through the end of the prior month and cash flow update,  
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Urban Charter Schools Collective (UCSC) 
Board Meeting Agenda 
November 09, 2015 

Regular Meeting Minutes 
This meeting is being video recorded.  

 

Board Members 

Miles E. Myles President (Term Expires June 2016) 
Lance Fang, Vice President (Term Expires June 2018) 
Dennis Mah, Board Treasurer (Term Expires June 2018) 
Kou Xiong, Board Member (Term Expires June 2016) 
_____ Vacant; Board Secretary (Term Expires June 2017) 
_____Vacant, Board Member (Term Expires June 2017) 
_____Vacant, SCUSD Representative (no expiration) 

 

                                                                   6:00 p.m. Convene 
                                                                6:05  Closed Session 
                                                 6:35 Reconvene Open Session 
                                                                            9:00 Adjourn 
 
                                              Lisbon Elementary Staff Room 

 7555 S. Land Park Drive, Sacramento 95831 
                                    

 

 
1. CALL TO ORDER  

 

The Board of the UCSC meet on Monday, November 9, 2015 for a regular meeting.  Myles called the meeting to 
order at 6:02 p.m. 

 

2. BOARD ROLL CALL  
 

Members Present: Miles E. Myles, Dennis Mah, Lance Fang, Kou Xiong 
Staff in Attendance: Superintendent Lee Yang, Principal Vince Xiong, Business Office Manager Megan Lao, 
Administrative Assistant Kao Yee Vue 

 

3. ADJUST AGENDA ITEMS AS NEEDED  
 

No adjustment needed to be made. 
 

4. PUBLIC COMMENT – Limit Two Minutes Per Person and Ten Minutes Per Issue Listed in the Agenda  
 

No public comment were made.   
 

5. REPORT OUT CLOSED SESSION  
 

Myles announced that during the closed session the Board discussed and/or approve the following: 
 

Accepted resignation of one part time ATT Supervisor.  All ayes by Mah, Myles, Fang,and K. Xiong.  Motion 
carried. 
 

Yang update the Board on OCR and CDE progress. 
 

The Board discussed potential candidates which whom will be pursued by the nominating committee members.  .     
  

6. CONSENT AGENDA   

a) Approval of Special Meeting Minutes on October 19, 2015 
 

Motion made by K. Xiong to approve the consent agenda.  Myles seconded the motion.  All ayes by Mah, Myles, 
Fang and K. Xiong.  Motion carried.   

 
 

7. INFORMATIONAL ITEM – Monthly Administrative Reports  
7.1 Principal’s Report on Instruction & Learning  

7.1.1 Enrollment, Attendance & Student Disciplinary Actions 
V. Xiong presented an average monthly attendance of 97.4% and update on student suspension data. 

7.1.2 Core Curriculum & Instruction  
V. Xiong updated the Board with professional developments and Culture Competency Training for 
teachers, staff and parents.   

 

7.1.1.1 Hmong Language Development and Movement Program Update 
V. Xiong update the Board with the start of the 9 hours, 4 days a week schedule.  There has been no new 
developments yet and an update will be brought back at the next meeting.  
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7.1.2 Academy Council – N/A 
7.2  Business Office Manager’s Summary of Finance & Operation 

7.2.1 Financials through Previous Month: Profit & Loss Statement, Balance Sheet and Actual to Budget 

Lao update the Board on Actual expenses as of October 30th, 2015.  

7.2.2 Update on 2014 – 2015 End of Year Audit with Gilbert CPA – Request for Special Board Meeting for 
Monday, December 7, 2015 

Lao presented to the Board regarding end – of – year audit close out by Gilbert CPA and requested for 
a Special Board Meeting on December 7.   

7.2.3 Pertinent Updates in Human Resources, Risk Management, Benefits, Etc. 

Lao updated the Board regarding the current work progress with Golden State Employer Services 
regarding the interview process and exit interviews  

8. CONFERENCE ITEM – Discuss The Development Of Two New Charter Schools, A Second Elementary School
And A Middle School

Yang updated the Board regarding moving forward with the development of a new middle school using the
approach of applying for a revision to expand the current school to a of a K-8 model vs. going for approval for a
brand new middle school.  He commented that this approach would most likely to be achievable and recommends
moving forward with the material revision of YPSA charter to a K-8 school.

9. ACTION ITEM – Approval of YPSA Block Lettering To Read:  Yav Pem Suab Academy, An Urban Charter
Schools Collective School

Yang presented to the Board to two block lettering options for to be included in under YPSA’s block lettering.
Motion made by Mah to adopt the word option of “an Urban Charter Schools Collective School.”   Fang seconded
the motion.  All ayes by Mah, Myles, Fang and K. Xiong.  Motion carried.

10. ACTION ITEM – Approval Of  Updated UCSC Employee Handbook Inclusive Of Employee Work Calendars &
Further Clarification Of Sick Time For Full Time and Part Time Employees

Lao presented to the Board the new revisions made to the current sick leave eligibility for part timers and to
updated the Employee Handbook to include work calendars for all staff.  Motion made by K. Xiong to approve the
updates to the calendar to be included on the handbook.  Mah seconded the motion.  All ayes by Mah, Myles, Fang
and K. Xiong.  Motion carried.

11. INFORMATIONAL ITEM – Request for Proposal For Two Independent Contractors Needed For The Petition
Drafting of a New Charter Petition and Program Quality Reviewer/Program Implementation Trainer for the HLD
Program

Lao proposed the posting of two RFP one contractors to drafting of the petition of a new charter and one contractor
to help develop a program/curriculum of the Hmong Language Program.  Mah suggested to move forward with the
Hmong Language Program first.

12. INFORMATIONAL ITEM – Compensation and Retention Meeting Update to the Board

Mah and Fang updated the Board of the Compensation/ Retention Meeting.  Staff expressed concerned in three
areas: compensation, benefits and child Care. There will be further discussion and planning in the upcoming
committee meetings to address these concerns.

13. INFORMATIONAL ITEM – Report From Superintendent And Principal On Special Education And Personnel
Training Workshop Attendance
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V. Xiong and Yang provided an updated on recent trainings they participated in with regards to Charter School 
Personnel and Student Services Issues offered by Young, Minney and Corr, LLP.     
 

14. BOARD MEMBERS IDENTIFY ITEMS FOR NEXT BOARD AGENDA  
 

Information Item: Update on Moby Max usage – impact of using Moby Max on scholars at YPSA 
Action Item: Balance Sheet and Cash Flow – how and where money are being used on 
Conference to Action: Update on End of Year Closed Out from Gilbert CPA 
Closed Session: Golden State Employers: Update and Details  
Action Item: Request for Proposal for Independent Contractors needed for the Petition Drafting of a New Charter 
Petition  
Conference Item: Material Revision for K – 8 school 
 

 
15. ADJOURN  

Myles adjourned the meeting at 9:00 P.M.  
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Statement of Problem 
 

 

The YPSA student enrollment has reached its limitation and the site is at its capacity with no available 

space to house additional scholars.  To remain competitive, YPSA must successfully expand to the 

middle grades to increase student enrollment and free up classrooms to house the additional 

students on its current waiting list. YPSA must achieve this in order to provide a more consistent 

educational program for its scholars into the middle grades and remain financially stable to be 

competitive with the surrounding charter and traditional schools.  As a successful independent 

charter school, the challenge for YPSA is its ability to reach these goals with its current limited 

available financial and human resources to achieve implementation of the goals by the fall of 

2017.  

 
Statement of Purpose 

 

 

The purpose of this report is to develop a strategy that will allow YPSA to become a leading 

competitor in the Sacramento area. To do this, a comprehensive analysis of the available 

resources such as financial, materials, and personnel is necessary. This information will aid in 

the implementation of a new strategy to bring this vision to reality, and therefore, boost YPSA’s 

ability to compete with surrounding schools. With these additions, YPSA will be in a position to 

maintain the integrity of its program and keep its promise to grow and nurture all scholars to 

become high-performing individuals through a body-brain compatible education with the vision 

to develop Lifelong Learners and LIFESKILLED leaders, enabling them to be productive and 

responsible contributing members of society.   

 
Research Strategy (Sources and Methods of Data Collection) 

 
The message is cleared that parents and students at YPSA want to have the middle school segment 

available as an option for the middle grades by evidence of the parents’ hallway conversations at 
YPSA since the hiring of the new Superintendent in August 2014.  As such, these talks will serve 

as a need for YPSA to develop the middle school grades, and an interest form will be sent to all 
of the fifth and sixth graders of YPSA student body to collect data that serve as a method of 

primary research.  Returned responses will be counted as interest of the parents and parent interviews 
will not be necessary. Additionally, “request for proposals” will also be sent out to gather expert support 
with the write-up of the materials revision to YPSA’s existing petition, and one will be selected as the 

consultant to lead the writing work.  Concurrently, as equally important is securing two to three middle 
school experts, preferably middle school administrators, who have the knowledge to support with the 

development of the middle school educational programs and the structure of the middle school system.  
An income versus expenses allocation will also need to be developed in order to get a better 

understanding of the financial status for the before, beginning implementation, and full implementation 
stages.  In addition, a facility assessments for all availability of space to house this expansion will need 

to be explored. Finally, a clear timeline is crucial to the success of the project.  These resources will 
cohesively provide the information necessary to develop the middle school grades of YPSA, 

therefore, enabling its expansion success. 
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Tentative Outline 
 

 

IV. Budget Allocation & Available Facility 

A. Affordability 

i.  Can UCSC afford it? 

ii.  Where should the location of the middle school 

segment be? 
 
 
 

I. Interest Form from the Parents 

A. Develop interest form 

i.  What is the current interests of the parents and students in the 

middle school? 

 
 

 

II. Middle School Experts  

A. Interested administrators who currently work in a middle school 

i. What is the availability of human resources that can support 

success of the project? 
 
 
 

III. Request for Proposal & Materials Revisions to YPSA 

A. Petition writing consultants 

i. What are the available options to achieving the success of the 

project?  
 

 
 
 

V. Personnel Resources & Approval Process 

A. Personnel 

i.  Do we have the right persons onboard to get this work done? 

ii.  What is the timeline for this project? 
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Work Schedule 

 

Tasks Due Date 

Create a budget and locate an available facility December 11, 2015 

Create an interest form (hard copy and electronic) and send out to 

parents to gather intention to attend the YPSA middle school 

December 18, 2015 

Secure middle school experts (existing middle school administrators) December 18, 2015 

Request for proposal to secure a consultant to write the petition January 15, 2016 

Conduct material revisions to YPSA Petition February 15, 2016 

Submit the final petition to SCUSD and make revision as requested by 

SCUSD 

March 1, 2016 

Held public hearing by SCUSD and continue revision to petition as 

necessary  

April 1, 2016 

Approve petition by the SCUSD Board May 1, 2016 

Hire a middle school administrator to oversee the set-up and hiring of 

staff for the middle school segment 

August 1, 2016 

Plan curriculum and teacher training & hire staff August 1, 2016 

Complete the prop 39 for facility usage agreement November 1, 2016 

Secure furniture for office and classrooms December 1, 2016 

Order teaching supplies January 1, 2017 

Build all of the necessary tools needed for school operations for 

administration 

February 1-June 1, 

2017 

Conduct staff HET, CCSS, ELD, and Multiple Intelligence training, 

staff meeting and provide staff an overview of the school year 

July 1-August 1, 

2017 

 




